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1. Q: If the high school is able to go back full time, will that also hold true for potter and harkness 
programs? 
A:  Yes, the BOCES CTE programs would run a full-time schedule.  They have to be aware of class sizes, 
so we would work with BOCES. 
 
2. Q:  If my children are currently remote for elementary, who will their teachers be moving to a full 
in person schedule?  Whether that is a remote plan or in person plan?  You had mentioned that 
there will be 6 strictly remote teachers, and the rest will be in person teachers.  Does that mean 
my remote children may end up with a different teacher before the end of the year depending on 
what we choose?   
A:  The elementary principals will have separate communication with fully remote parents to explain any 
differences to the fully remote program.  It is possible that fully remote students will have a different 
teacher for the fully remote program.  Those teachers will be trained and will work closely with current 
remote teachers and students to make the transition as smooth as possible. 
 
3. Q:  If the rate does drop below the 100/100k so that the high school can go back to 5 days in 
person, what happens if the erie county rate goes back above the 100/100k threshold?  Would in 
person shut down immediately? 
A:  We are waiting on specific NYSDOH guidance on transmission rate zones.  Our plan would be to start 
the full-time high school program when we have three consecutive days of a transmission rate in Erie 
County below 100 cases per 100,000 population.  We do not want to swing kids back and forth and we 
need logical guidance from the NYSDOH. 
 
4. Q: If NYSDOH makes changes regarding 6 feet to 3 feet AFTER April 26th will we be going back 
to school full time in person BEFORE the end of the school year? Is there a date where the district 
says we will continue the way we are until the end of the year if the NYSDOH does not make a 
change before? Such as if decision is made by NYSDOH on May 1st, will we stay in the hybrid 
mode? 
A:  We will bring students back full-time as soon as possible contingent on the NYSDOH guidance (which 
does not yet exist).  There is a point where bringing students back for only a couple of weeks would not 
be the logical choice.  We haven’t set a date yet, but we will in the future and we will communicate it to 
parents.  
 
5. Q:  Will elementary students be able to bring lunch from home (snacks were mentioned by not 
lunch from home)? 
A:  Yes, elementary students will be able to bring lunch from home. 
 
6. Q:  What if the guidelines change from 6 feet apart to 4 feet apart?  Does that change the whole 
plan?  
A:  If the guidance changed from 6-feet to 4-feet of social distancing, we could probably make it work.  
We would need to re-measure room sizes and remove some of the polycarbonate dividers.  It would be 
more of a problem in the middle and high school than the elementary schools. 
 
7. Q:  Why isn’t NYSDOH adopting the CDC recommendations? 
A:  The CDC released its revised school guidance on March 17, 2021.  We keep hearing from our 
sources at the state level that the NYSDOH is analyzing the guidance and that they will do something 
with it.  As of yet, they have not done so. 
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8. Q:  You have asked the teachers if they are vaccinated.  Have you asked the students?  does 
that matter in your calculations or plans?  I can name multiple kids that are FULLY VACCINATED.  
and their houses are FULLY VACCINATED.   
A:  We plan on surveying students for vaccinations.  The universal vaccination window for students 16+ 
begins on April 6, 2021.  We will survey a couple of weeks after that date. 
 
9. Q:  For over a year now we have been informed to stay 6ft apart from one another, so now that 
you’re trying to bring all the students back to full term schooling, that only 3ft, is ok now 
A:  We will bring students back full-time if the physical dstancing guidelines from the NYSDOH are set at 
3-feet rather than 6-feet.  The NYSDOH is the medical authority that makes decisions on physical 
distancing. 
 
10. Q:  In filling out the survey it asks about providing our own transportation, we currently drop 
off in the morning and my son takes the bus home, there is no option for keeping the current 
schedule (just yes or no). We plan to keep the current schedule. 
A:  Parents can keep the current schedule.  Please let your principal know the details. 
 
11. Q:  Would 100% remote still be an option for students and students of parents at risk? 
A:  Yes, the 100% remote option will be available if we transition to full-time, in-person learning. 
 
12. Q:  Can I make my decision based on whether my children’s remote teachers will remain the 
same? 
A:  Yes - please contact your building principal. There was a letter sent to fully remote families on April 1 
with more details. 
 
13. Q:  Parents are under the impression that they have three options. If the district is able to 
return to five days of in person instruction, does the hybrid option go away? My understanding 
was that the survey would have options to keep things they way they are, have students 100% 
remote, or return full time. The way the survey reads, it does appear that parents can pick hybrid 
even if we return full time. I would like to know if that is the case. 
A:  We added three options to the survey in order to provide those parents who preferred the hybrid 
model to have a voice in the survey.  We indicated in the cover letter that it was not possible to offer a 
hybrid and full-time option with in-person students.  There is a portion of the survey that asks parents who 
chose hybrid to indicate what they would prefer if it was not offered. 
 
14. Q:  Will there be more options available for after-school care? Is the district working with any 
particular centers in the area that kids can be bussed to? 
A:  The YMCA program will be available at all four elementary schools.  Please contact your principal or 
the transportation office if you have a special transportation request. 
 
15. Q:  Will the high school student schedule be changed if they go back to school in person full-
time?  Meaning will they be put into cohorts and have to possibly change teachers and adjust 
schedules for the students right before AP exams? 
A:  Given the complexity of the high school schedule it is not possible to put students into cohorts.  Our 
AP teachers will make it a priority to prepare students for AP exams. There may need to be a few 
scheduling changes contingent upon class sizes. 
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16. Q:  Can all of the gym teachers please have students take off the masks while running 
outside? It makes the kids feel like they are going to pass out.  They can spread them as far apart 
as they want or have them take turns.   
A:  Students in PE class currently have to be spaced 12- feet apart during aerobic activities, even outside.  
If the NYSDOH changes the guidance to 6-feet of social distancing, students who are outside and spread 
fully apart will be able to remove their masks in PE class.  They will need to put their masks back on 
before re-entering the building. 
 
17. Q:  I have three children at Ledgeview (1st, 3rd, and 5th).  I'm curious as to the rationale for 
lunch in cafeteria/gym instead of classrooms.  Setting up lunch in a way that might facilitate better 
socializing (even being spaced out in the classrooms) could encourage a better social 
environment.  In addition, it could open up the space in the gym and cafeteria for physical 
education classes, since right now it looks like all phys. ed. classes for Ledgeview would be 
outside.   
A:  Each elementary school has unique challenges for lunch.  Eating lunch in the classrooms was 
considered, but it requires more supervision and potential cleaning. 
 
18. Q::  Several teachers have announced that the decision to return to full-time, in-building 
instruction on April 19th has already been made. Is true that this decision has already been made?  
If it is true, when was this decision made? If it is true, how and when was the information 
disseminated to the faculty?   
A:  The decision to move back to full-time learning is contingent on the NYSDOH adopting CDC guidance 
or changing the interpretation of existing guidance.  Until that happens, a final decision cannot be made.  
Teacher leaders participated in the planning process and provided feedback.  
 
19. Q:  If the kids wind up going back to in person full time April 26th can from that date until the 
last day of school be used to catch them up with extra help? My 5th graders grades declined 
tremendously through part-time schooling and she’s headed to Middle School.  
A:  Principals will create schedules for intervention, RTI, and other forms of extra help.  Our teachers will 
do their best to address learning gaps.  A summer school program at each level (elementary, middle, high 
school) is possible contingent on dollars received from the latest federal stimulus. 
 
20. Q: Our children have been through significant change and upheaval this school year already 
with hybrid, remote, then hybrid again.  They are finally comfortable with the hybrid schedule, so 
it seems like going full in person learning now would just add more upheaval to their routine.  And 
is it worth it for only less than two months left in the school year? 
A:  We believe the academic benefits and social/emotional benefits inherent to bringing students back 
full-time are worth the potential disruption.  Full-time, in-person learning is the most effective instructional 
model, even for the last couple of months of the school year. 
 
21. Q:  Will students at all grade levels be required to wear masks upon return to school ? 
A:  Yes 
 
22.  Q:  At CMS, if we return to full time, will the kids in a cohort stay the same, meaning Track A 
and Track B will just all come every day? Assuming the combined total is less than 24. 
A:  Yes 
 
23. Q:  If we return to full time, will the teachers only be responsible for the in-person kids? 
Meaning they will not also be teaching remote kids at the same time. 



Clarence Central School District - FAQ Full-Time Schooling  Updated 4-7-21 

A:  Yes - only at the elementary level. At the middle and high school level the teachers will also teach the 
remote students. 
 
24. Q: Is there a way to look at the community transmission in Clarence zip codes vs all of Erie 
County? Our vaccine rates are highest in the region? 
You can view cases by zip code at the Erie County statistics page https://coronavirus-
disasterresponse.hub.arcgis.com/datasets/dd7f1c0c352e4192ab162a1dfadc58e1 
 
25. Q:  The hybrid schedule has been working and covid transmission within schools has not 
been high.  However going full time in person with lunches and only 3ft apart now will change 
that.  So how do we know that covid transmission within schools will not increase with full time in 
person learning?  Especially with covid cases rising, and expected to continue to rise with people 
traveling for Spring break and coming in contact with more and more people.  It doesn't make 
sense at this point to go full in person now.  
A:  The comprehensive research study cited by the CDC found little to no additional transmission with 
students 3-feet apart as opposed to 6-feet apart.  If the NYSDOH adopts the 3-foot distance rule, our plan 
would be to start with full-time instruction on April 26.  We believe that gives us time to track post-break 
cases and use that information in the final decision process. 
 
26.  Communication coming from other districts to friends and family are saying that ALL 
students will be coming back after guidance is given by the state.  Why is it that our high school 
students will not be returning here in Clarence Schools?  
A:   It will depend on the actual guidance provided by the NYSDOH.  If the NYSDOH adopts the CDC 
guidance fully, returning the high school to full-time will require the transmission rate in Erie County to 
drop below 100 cases per 100,000 population.  That could happen by April 26, and if it does, the high 
school will return to full-time, in-person learning.  The high school return to full-time  is contingent on the 
guidance and the transmission rate. 
 
27. Q:  If there are 2-3 cohorts mixed in special area classes, do the student need to be seated 6 
feet apart?  
A:  At the middle school, up to three cohorts could come together for unified arts classes.  It will depend 
on the guidance adopted by the NYSDOH.  The CDC guidance indicates that cohorts can be seated at 3-
feet, while students not in a cohort need to be seated at 6-feet.  At the elementary level, special areas will 
continue to be by cohort. 
 
28. Q: In the instructional section of the survey it states “we can only additionally offer the hybrid 
model or the full time in person model, not both”. This was also the impression I got from the 
Utube presentation. However, on the survey both the hybrid model and full time in person are an 
option. My question has 4 parts- If my child is currently in the hybrid model at the elementary 
school, and I choose hybrid on the survey, 1. will my child continue to have five 1/2 days in 
person ? 2. Will they remain in their AM cohort ? 3. Will they have the same teacher ? 4. Will they 
continue to remain 6ft apart in the classroom ? 
A:   We added three options to the survey in order to provide those parents who preferred the hybrid 
model to have a voice in the survey.  We indicated in the cover letter that it was not possible to offer a 
hybrid and full-time option with in-person students.  The reason for offering the hybrid model was to 
reduce density in classrooms.  If we decide to return to full-time, in-person learning, there will not be 
reduced density.  There is a portion of the survey that asks parents who chose hybrid to indicate what 
they would prefer if it was not offered. Full-time, in-person students at the elementary school will have the 
same teacher, unless they intend on switching from fully remote to full-time, in-person. 
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29. Q: I understand that if  Erie county gets out of the red zone for 3 consecutive  days as required  
the high school is able to go full time. Does that mean that if we re-enter the red zone the high 
school would go back to the hybrid/fully remote model and that there is the potential the kids 
would be going back and forth between the 2 models based on the zone? 
A:  We are waiting on specific NYSDOH guidance on transmission rate zones.  Our plan would be to start 
the full-time high school program when we have three consecutive days of a transmission rate in Erie 
County below 100 cases per 100,000 population.  We do not want to swing kids back and forth and we 
need logical guidance from the NYSDOH. 
 
30. Q: Can we possibly allow just seniors to go back full time in person if they want to? (while we 
are still in "red zone"?)  I realize it would depend on how many would choose to.   
A:  We’ve looked at the schedules and it wouldn’t be possible to just bring back Seniors while we were in 
a red transmission zone (if the NYSDOH adopts the CDC transmission zone guidance).  We plan on 
having special events for seniors (including prom) and we are planning on an outdoor graduation 
ceremony.  We need some of the guidance to change in order to fulfill our plans. 
 
31. Q: With the decrease of distance from 6 ft to 3 ft, if a student in the middle school cohort tests 
positive for COVID is the entire cohort in quarantine or just the 4 person pod?   
A:  Probably just the 4-person pod.  It will depend on Erie County Department of Health contact tracing 
guidelines.  ECDOH has indicated they will continue to contact trace at 6-feet, even if the NYSDOH 
adopts the 3-foot physical distancing rule.  If the ECDOH holds to that stance, there will be more close 
contacts identified.  The cohort model and polycarbonate may allow for less close contacts, but it will be 
up to the ECDOH. 
 
32. Q: I understand that right now the spread of the virus is minimal within schools, is there any 
data regarding the spread in schools at full capacity when we double the students attending? And 
is there a possibility of going fully remote if there is significant spread within the school? 
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33. Q: If school does open full in person instruction at the end of April, if you chose that option for 
your child, do you have to send them? Can they finish out the remainder of the school year doing 
hybrid if it is offered?  
A: If new guidance is adopted and full-time, in-person learning is scheduled, there will no longer be a 
hybrid choice. Parents can chose fully remote or full-time. 
 
34. Q: It appears the CDC recommended testing requirement would be a random sample of 10% of 
students weekly. Is that a realistic number to achieve? I remember there was difficulty with testing 
when it was originally required, but can't remember what the numbers were at that time (and it 
was changed several times).  
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A:  The district is approved as a Limited Service Laboratory. We were testing 20% per month in 
December and January. It will be a challenge, but we believe we can test 10% per week. We would set 
up the middle school testing station as a centralized testing point. 
 
57. Q: Will you be allowing early drop off before school as early as 7:30am for the Middle and High 
school levels? 
A:  We would like parents not to drop off students prior to 45 minutes before the beginning of the school 
day. If students make a special arrangement with a teacher or a club, the drop off could be earlier. 
 
35. Q: If a student is notified of a close contact and they have to quarantine, can they switch to 
fully remote learning during the duration of the quarantine? 
A:  Yes 
 
36. Q: Please articulate the anticipated benefits of returning to full time in person instruction for 
the final nine weeks of the academic year at the elementary, middle, and high school levels 
relative to continuing the hybrid model, especially with respect to educational outcomes? Has the 
administration received the faculty’s input in this regard? 
A:  Teacher leaders provided feedback in the plan development.  We believe that full-time, in-person 
instruction is the most effective model. If everything falls into place and we begin full-time learning on 
April 26th, we will have almost a quarter of the school year left. It has always been our intention to bring 
students back full-time when it was safe to do so. In addition to the academic benefit, we believe students 
will also have social/emotional benefits to full-time schooling.  
 
37: Q: If a family selects hybrid at CHS, what happens if the district proceeds with full-time return?  
Will those students be forced to go fully remote? If case numbers continue to remain high (and 
increasing) we could prefer our student to have limited contacts, but we do not want to be fully 
remote. 
A:  The switch to full-time in-person learning is contingent on guidance changes or reinterpretation by the 
NYSDOH. If new guidance allows us to go back to full-time leaning, there will be two instructional model 
choices - full-time, in-person, or fully remote.  Our survey asks parents who chose hybrid to make a 
secondary choice if hybrid is replaced by full-time.  
 
38. Q: Can any research or anecdotal evidence be cited concerning the anticipated mental health 
benefits of having students present for five full length school days per week with all of the 
protective health related measures in place? We haven’t had this opportunity since the pandemic 
began, so how do we know it’s generally better for the kids than the hybrid model? Our kids have 
adjusted to the hybrid model for this school year but I’m wondering how five full days of masks, 
polycarbonate, assigned seats, etc., will go. 
A:  Anecdotally, teachers and administrators believe that full-time, in-person learning is the best model 
academically as well as for social/emotional health. Students will be able to interact more with their 
teachers and peers - even with a mask. There will be more opportunities for intervention and extra help. 
Weather permitting, classes can go outside with adequate spacing and use the playground or for recess 
at the elementary level. At the secondary level, clubs and athletics can occur after school or before 
school. Coming back full-time, even with masks, assigned seats, or some polycarbonate brings us one 
step closer to normal and changes the mindset associated with pandemic learning.  
 
39. Q: My son goes to morning Harkness. Can he choose to do that in person and stay remote for 
his classes at the High School? 
A: Please contact the building principal.  
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40. Q: For any students returning to full time in-person learning, will the amount of homework 
assigned each day be reduced or completed in school?  
A:  It’s logical to assume that if we return to full-time learning there will be more work done at school. 
 
41. Q: Are children who are currently remote students able to transition to hybrid  if the schools 
need to stay hybrid?   
A:  We provided an opportunity for students to switch from fully remote to hybrid learning in late January. 
Transitioning if the district remained hybrid would be dependent on space in classrooms and scheduling. 
 
42. Q: I realize that the school system will just follow whatever guidance is passed down from the 
state and county, and that is totally understandable.   However, are concerns with increased 
prevalence of the variants which have higher rates of transmission being considered?   I have 
read  that guidance regarding 3 foot versus 6 foot distances  may not have been based on the 
higher levels of transmission, and I believe that making the change to full time at this point is 
misguided.   Will the school be prepared to backtrack to the hybrid model if this becomes an 
issue?   
A:  The District will only make the change to full-time, in-person instruction should the NYSDOH change 
guidance, thereby announcing that it is safe to move to 3-feet of social distance. The NYSDOH is the 
expert entity and they determine the guidance. If the ECDOH made a determination that a particular 
school should transition to fully remote because of positive cases and contact tracing, we would adhere to 
their decision.  
 
43. Q: For parents who are more comfortable with their children returning to school after being  
vaccinated, is there an opportunity for fully remote kids to transfer to the fully in-person or hybrid 
model once vaccination has occurred, or are they committed to whatever model they chose in the 
survey until the end of the year? 
A: If the decision is made to go to full-time, in-person learning, students would be able to choose full-time 
from fully remote after the start date, but for scheduling purposes, we would like that decision to be at the 
start date.  


